CALL   NO   MAN  HAPPY

sieur Henry would say disgustedly. 'Is that what you want us to
make? No! We are manufacturers of Blacks ... Each to his trade.'

But the disastrous inventory called -for heroic measures. It was
decided that a department of design should be created, that a certain
specialist, Monsieur Denis, should be engaged to manage it and that
I should be put with him to learn this new trade.

Monsieur Denis was a big fellow, elegant, nonchalant, indifferent;
he smoked cigarettes all day long and wore a flower in his button-
hole. 'A flower! ... In the office! .. / said Monsieur Henry with
indignant contempt.

Monsieur Denis came from the Breton Mill in Louviers, a little
town near Elbeuf, and would have been able to teach us their secrets
if he had known them. As a matter of fact he knew nothing. The
real creator of designs in the Breton Mill was Monsieur Breton him-
self, and we were forced to recognize very quickly that Denis was
incapable of designing 'the lines' that we lacked. Baffled and dis-
couraged by the complete incapacity of my new master, and spurred
on by the anguish of my father in the face of diminishing orders,
empty looms and the threat of closing, I finally said to myself: 'After
all, what do we really need?... To devise certain new designs each
season, to follow a certain tendency in style and to discover the
appropriate raw materials?' This seemed to me far less difficult than
to write a Latin composition or solve a problem in geometry.

What I lacked for this task was technical knowledge. I knew only
the rudiments of setting cloth. What I possessed was method, a love
of work and determination. One morning when everyone in the
main office was aware of the complete checkmate of Monsieur
Denis, I dared to speak out:

'Dismiss Denis,* I said... ''Hire a simple setter and let me try with
his help to produce "a line" ....'

I was criticized for my audacity but I got what I wanted. The
languid Denis and his flowery boutonniere were replaced by
Martel, a vigorqus technician in a blue blouse, with whom I went
to work. First, I had to know what the public wanted. What were
these English and French lines that were so highly praised? Some old
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